Slide no: 001
This training ini3a3ve for the Esteem synergy® Flat Moldable Skin Barrier—the latest
addi3on to the wide range of skin barrier op3ons available with the Esteem synergy®
Two‐Piece Ostomy System—will provide you with a comprehensive understanding of
this innova3ve product.
In addi3on, it will help you to beJer implement selling strategies and handle
objec3ons from health care providers regarding the Esteem synergy® Flat Moldable
Skin Barrier.
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Slide no: 002
Upon comple3on of this training ini3a3ve, you will be able to describe the Esteem
synergy® Two‐Piece Ostomy System and the types of skin barriers available with this
system. You will also have a beJer understanding of the features and beneﬁts of the
Esteem synergy® Flat Moldable Skin Barrier and the unique design of ConvaTec
Moldable Technology™ Skin Barriers.
Addi3onally, you will be able to implement several selling strategies for the Esteem
synergy® Flat Moldable Skin Barrier, while addressing objec3ons from health care
providers about the product—for example, cracking and rigidity—and determine
when to use ﬂat and convex skin barriers. Finally, you will learn how to correctly
apply the Esteem synergy® Flat Moldable Skin Barrier. Several role plays will reinforce
these learning objec3ves.
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Slide no: 003
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Slide no: 004
This sec3on will provide you with a brief overview of the Esteem synergy® Two‐Piece
Ostomy System.
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Slide no: 005
The Esteem synergy® Two‐Piece Ostomy System uses Adhesive Coupling Technology™—a soY foam
adhesive ring on the pouch that connects securely to a ﬂat, ﬂexible, clear plas3c landing zone on the skin
barrier, crea3ng a discreet, comfortable, and versa3le system.
The Esteem synergy® Two‐Piece Ostomy System is a lifestyle‐focused brand, meaning that pa3ents can get
back to their normal daily ac3vi3es with a feeling of conﬁdence because they won’t feel like they’re
wearing an ostomy device. The system consists of a super slim, two‐piece design that is discreet under
clothing and moves comfortably with pa3ents day and night because there are no hard, bulky, plas3c
rings to snap together. The system’s low proﬁle may be par3cularly important to younger people who
frequently engage in social ac3vi3es. Individuals can also easily change the pouch as oYen as they want,
providing versa3lity, when using the Esteem synergy® Two‐Piece Ostomy System. This product is suited for
all types of eﬄuent and is appropriate for people with a colostomy, ileostomy, or urostomy. Overall, the
system allows users to focus on living life—not on their ostomy.
In comparison, the Natura® Two‐Piece Ostomy System is a durable and reliable product line with a wide
variety of barrier and pouch op3ons. It features a simple snap‐oﬀ, snap‐on design that helps users match
pouches to ac3vi3es such as exercise, travel, and sports, without removing the skin barrier. An audible
click ensures security as the pouch and barrier join together.
In both of these product lines, pouches intended for use in people with a colostomy or ileostomy have
been improved and now feature new ﬁlters and comfort panels. These new systems will be branded as
Esteem synergy™+ and Natura™+ Two‐Piece Ostomy Systems. For more informa3on, please refer to the
“+ Por&olio Sales Training Ini1a1ve.”
Urostomy pouches will remain unchanged and will con3nue to be recognized on the market as part of the
Esteem synergy® and Natura® Two‐Piece Ostomy Systems. Addi3onally, pouches in these older product
lines that are designed for people living with a colostomy or an ileostomy will s3ll be available and coexist
on the market with the newer Esteem synergy™+ and Natura™+ Two‐Piece Ostomy Systems.
Addi3onally, skin barriers indicated for use with Esteem synergy® and Natura® Two‐Piece Ostomy Systems
are also indicated for use with Esteem synergy™+ and Natura™+ Two‐Piece Ostomy Systems, respec3vely.
Esteem synergy+ and Natura+ are registered trademarks in the United States.
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The Esteem synergy® Two‐Piece Ostomy System is appropriate for all abdomen types,
including those that are large and ﬂabby, and for changing abdominal contours as
found in pregnancy or with a hernia. The system is a good choice for challenging
stoma loca3ons such as inside skin folds. The low‐pressure applica3on of the coupling
system is an ideal solu3on for individuals with postopera3ve tenderness.
It can also be used in pa3ents with either full or limited dexterity and in both
physically ac3ve and sedentary individuals. The system is also a good op3on for
people who oYen engage in social ac3vi3es, including teenagers, because of its low
proﬁle.
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Slide no: 007
Because of its important role in the Esteem synergy® Two‐Piece Ostomy System, Adhesive Coupling
Technology™ deserves some addi3onal explana3on as it creates a secure seal that pa3ents and health
care professionals can trust.
As men3oned on the previous slide, Adhesive Coupling Technology™ consists of a soY foam adhesive
ring on the pouch that connects securely to a ﬂat, ﬂexible, clear plas3c landing zone on the skin barrier.
The soY foam adhesive ring on the pouch side:
• Secures the pouch to the skin barrier using far less applica3on pressure—no plas3c rings to snap
together results in less than half the pressure of tradi3onal mechanical two‐piece ostomy
systems1‐3
• Enables users to separate the pouch from the landing zone to view the stoma or to
release gas
The ﬂexible landing zone:
• Allows the pouch’s adhesive ring to be observed and checked for leaks (users check the security of
the pouch‐to‐landing zone connec3on by folding the landing zone forward)
• Enables users to apply or reapply the pouch for easy access to the stoma; this is especially
beneﬁcial aYer surgery
• Has a square shape, which makes aJachment to the round, soY foam adhesive ring on the pouch
easy
• Reduces removal pressure by allowing users to slip ﬁnger3ps under the landing zone
References:
1.
To determine the minimum applica3on force necessary to create a leak‐free coupling. A2‐0089. March 12, 2002. Data on ﬁle, ConvaTec.
2.
CITECH Compe33ve tes3ng: Hollister CenterPointLock™ and ConvaTec Natura™ 45 mm. 490‐447c. February 26, 2002. Data on ﬁle, ConvaTec.
3.
CITECH Compe33ve tes3ng: Hollister New Image® and ConvaTec Natura™45 mm. 490‐447d. February 26, 2002. Data on ﬁle, ConvaTec.
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The Esteem synergy® Two‐Piece Ostomy System is one of ConvaTec’s most widely tested products.
We’ll discuss a few of these tests next.
Lab tests show that the Esteem synergy® Two‐Piece Ostomy System adhesive maintains its seal at the
equivalent of 3.5 3mes the capacity of the standard 12‐inch (30.48 cm) pouch, where capacity is
deﬁned as 75% of the test volume in mL.1,2
In order to put the pouch‐to‐landing zone connec3on to a severe test, scien3sts connected several
Esteem synergy® Pouches and Skin Barriers and hung a 4.4 lb (2 kg) weight (approximately 4 3mes the
weight that would normally be carried in a full pouch*) from each pouch. The test was performed for
8 hours. All the pouches stayed securely connected to the skin barriers.
*Volume is based on ISO 6670‐2:1996(E) Sec3on 6.1

References:
1. To determine shear resistance under load and ease of removal of Esteem synergy® coupling
system. A2‐0087. March 12, 2002. Data on ﬁle, ConvaTec Inc.
2. Determine capaci3es for Esteem synergy® pouches with medium collar. A2‐0108. March 26, 2002.
Data on ﬁle, ConvaTec Inc.
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Skin barrier op3ons available with the Esteem synergy® Two‐Piece Ostomy System include:
• Two types of ConvaTec Moldable Technology™ Skin Barriers—ﬂat and convex.
• Tradi3onal op3ons include “full” Stomahesive® Flat Skin Barriers and ﬂexible skin barriers
with a hydrocolloid tape collar in pre‐cut and cut‐to‐ﬁt op3ons.
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The Esteem synergy® Flat Moldable Skin Barrier is indicated for people with a colostomy or an
ileostomy. It provides durable and comfortable adhesion, both postopera3vely and from
hospital to home. This skin barrier also features Stomahesive® Technology. A more detailed
descrip3on of this skin barrier’s structure will be provided in future slides.
The Esteem synergy® Convex Moldable Skin Barrier is indicated for people who have a
recessed or ﬂat stoma, including those with a urostomy, ileostomy, or colostomy. This skin
barrier features Durahesive® Technology.
Please note, the Esteem synergy® Flat Moldable Skin Barrier is not indicated for urostomy
pa3ents; however, if their stomas require convexity, convex skin barriers are an op3on.
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Slide no: 011
This training ini3a3ve focuses on the ﬂat moldable skin barrier of the Esteem
synergy® Two‐Piece Ostomy System. The Esteem synergy® Flat Moldable Skin Barrier
has a number of unique features and beneﬁts that will be addressed in this sec3on,
including the innova3ve components of ConvaTec Moldable Technology™. This is the
only ﬂat skin barrier to incorporate the beneﬁts of both ConvaTec Moldable
Technology™ and Adhesive Coupling Technology™.
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Slide no: 012
The Esteem synergy® Two‐Piece Ostomy System porqolio now includes a ﬂat
moldable skin barrier containing ConvaTec Moldable Technology™. Just like other
ConvaTec Moldable Technology™ Skin Barriers, it “turtlenecks”, or ac3vely moves and
swells up against the stoma and can be simply molded with the ﬁngers to create a
custom, secure ﬁt.
The Esteem synergy® Flat Moldable Skin Barrier also contains a support ring to
enhance the performance of ConvaTec Moldable Technology™ Skin Barriers.
The Esteem synergy® Flat Moldable Skin Barrier is indicated for people with
colostomies or ileostomies, both postopera3vely and from hospital to home. This skin
barrier is not indicated for people with a urostomy.
The recommended length of wear 3me for the Esteem synergy® Flat Moldable Skin
Barrier is 2 to 3 days. However, wear 3me is determined by the pa3ent and eﬄuent
characteris3cs and volume.
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Slide no: 013
This ﬁgure highlights the key features of the Esteem synergy® Flat Moldable Skin
Barriers that dis3nguish them from other skin barriers.
Now, let’s address the beneﬁts of each of these features on the following slides.
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The release liner, located on the back of the skin barrier, remains aJached and
protects the ConvaTec Moldable Technology™ por3on of the skin barrier while it is
being rolled back and molded.
The release liner is also easy to remove just prior to applying the skin barrier around
the stoma. Please refer to the Instruc3ons for Use for more details regarding the
applica3on process of the Esteem synergy® Flat Moldable Skin Barrier.
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The support ring was added to enhance the performance of ConvaTec Moldable
Technology™ on the Esteem synergy® Flat Moldable Skin Barrier. The ring provides
more localized support at the base of the stoma, which helps to obtain a secure seal
and improves the pa3ent’s comfort.
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A ﬂexible hydrocolloid collar provides an extra level of security and improves
ﬂexibility and comfort by gently adhering to sensi3ve peristomal skin. Using this
unique fabric collar ensures that all skin contac3ng the surface of the product touches
skin‐friendly hydrocolloids.
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As men3oned, innova3ve Adhesive Coupling Technology™ seals the pouch to the skin
barrier landing zone. The coupling system eliminates the need for hard, plas3c rings
to snap together, which allows for low‐pressure applica3on and removal. The
discreet, low‐proﬁle design gives pa3ents peace of mind. This technology creates a
comfortable, ﬂexible system that moves easily with pa3ents throughout the day and
night.
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Slide no: 018
To provide you with a beJer understanding of the Esteem synergy® Flat Moldable
Skin Barrier, the slides in this sec3on present details on the composi3on of the
ConvaTec Moldable Technology™ Skin Barrier.
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ConvaTec Moldable Technology™ Skin Barriers have a unique trilaminate (3‐layer) structure.
The inner, skin‐side layer of the Esteem synergy® Flat Moldable Skin Barrier is composed of
skin‐friendly Stomahesive® Technology for standard wear.
The middle layer of the ConvaTec Moldable Technology™ Skin Barrier is a specially treated,
protec3ve polyethylene ﬁlm that provides strength, durability, and added protec3on from
stoma output. The polyethylene ﬁlm is scored to minimize sharp or rough edges, also
enhancing pa3ent comfort.
The top layer is made of Durahesive® Technology for easy molding and enables the
“turtlenecking” eﬀect for skin protec3on, which will be further explained in a later slide.
The Stomahesive® and Durahesive® Technologies used in ConvaTec Moldable Technology™
Skin Barriers are made with diﬀerent ra3os of polyisobutylene (PIB) or other elas3c polymers,
which contribute to the s3ckiness of the adhesive, in addi3on to hydrocolloid powder, which
absorbs moisture. Notably, as the hydrocolloids in the Stomahesive® Technology layer absorb
stoma output, they form a protec3ve gel that creates a secure seal at the edge of the
adhesive where it contacts the body. Over 3me, as these hydrocolloids absorb moisture from
the skin, the adhesive will slowly begin to release its bond, aiding in the gentle removal of the
skin barrier.
ConvaTec Moldable Technology™ Skin Barriers are also latex‐free and made of 100% non‐
sensi3zing ingredients so it is well tolerated by most wearers.
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ConvaTec Moldable Technology™ Skin Barriers feature Rebounding Memory
Technology™, which helps pa3ents to easily achieve a custom ﬁt that will reduce the
risk of leakage.
The rebounding material in ConvaTec Moldable Technology™ Skin Barriers is soY and
pliable. Using ﬁngers, the opening is gently rolled back to the approximate size
needed by a pa3ent to ﬁt around the stoma. Because of the Rebounding Memory
Technology™, the skin barrier will return to its prerolled shape, s3ll allowing a custom
ﬁt to be achieved if it is inadvertently rolled back too far during applica3on. This also
causes the skin barrier to maintain a good ﬁt as it absorbs moisture.
This rolling ac3on of the ConvaTec Moldable Technology™ Skin Barrier not only
provides a means by which the barrier can be sized and shaped, it also provides
greater protec3on from leakage, impeding adhesive breakdown.
Moreover, the rebounding process adjusts to the shape of the stoma without causing
trauma, and the adhesive should have no eﬀect on the stoma mucosa.
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ConvaTec Moldable Technology™ Skin Barriers are designed to be resistant to eﬄuent
and maintain a custom and secure ﬁt. Once the skin barrier comes into contact with
eﬄuent, it will absorb moisture and “turtleneck,” or gently and ac3vely swell up
around the stoma to deliver a snug ﬁt. The “turtlenecking” eﬀect, which is a feature
of the Durahesive® Technology outer layer, occurs when hydrocolloid powder in the
adhesive absorbs moisture and swells. This feature helps to improve the seal of the
adhesive around the stoma, further minimizing the poten3al for leakage.
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Slide no: 022
As demonstrated on this slide, ConvaTec Moldable Technology™ Skin Barriers
successfully help to protect peristomal skin. The “turtlenecking” eﬀect is illustrated
by the image on the right.
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ConvaTec Moldable Technology™ Skin Barriers, such as the Esteem synergy® Flat Moldable Skin Barrier,
were developed to create and maintain a secure and custom ﬁt between the stoma and adhesive.
This smart, adaptable skin barrier helps prevent leakage and promotes healthy skin because it ac3vely
adjusts to gently hug stoma contours, crea3ng a secure seal. Built‐in Rebounding Memory
Technology™ causes the skin barrier to gently recoil (come back) against the stoma wall, elimina3ng
gaps, which helps to prevent leakage and subsequent complica3ons (irrita3on, redness, etc.). Flexible
material moves with pa3ents to maintain this seal, helping to prevent leakage all day and all night.
A diﬀeren3a3ng beneﬁt of ConvaTec Moldable Technology™ Skin Barrier is its ability to expand and
contract as the stoma changes size throughout the day. ConvaTec Moldable Technology™ provides an
adhesive that is gentle to the skin, yet highly durable when exposed to eﬄuent. It expands and
contracts with the stoma, making it a smart, adaptable skin barrier that creates and maintains a
custom, secure ﬁt.
ConvaTec Moldable Technology™ Skin Barriers are easy to use and easy to teach1 because, unlike cut‐
to‐ﬁt and pre‐cut skin barriers, they do not require cusng or measuring and can be molded with the
ﬁngers to ﬁt virtually every stoma every 3me. The molding creates a thick roll of adhesive around the
perimeter of the stoma, where protec3on of the skin is most cri3cal. The product also facilitates ease
of use for pa3ents with limited manual dexterity or poor vision. Moreover, ConvaTec Moldable
Technology™ Skin Barriers are the skin barrier with demonstrated clinical experience that helps
prevent skin issues2
References:
1. Hoeﬂok J, Guy D, Allen S, St‐Cyr D. A prospec3ve mul3center evalua3on of a moldable stoma skin barrier.
Ostomy Wound Manage. 2009;55(5):62‐69.
2. ScoJ VA, Raasch D, Kennedy G, Heise CP. Prospec3ve assessment and classiﬁca3on of stoma related skin
disorders. Poster presented at: 41st Annual Wound Ostomy and Con3nence Nurses Society Conference; June
6‐10, 2009; Orlando, Florida.
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As you’ll see on the following slide, the Esteem synergy® Flat Moldable Skin Barrier is
available in a number of op3ons.
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There are diﬀerent Esteem synergy® Flat Moldable Skin Barrier sizes and pack counts.
Please keep in mind that the pack count will vary by market. It is important to point
out that the small and medium size skin barriers will use the same size pouch.
Note to markets: this slide can be customized to include the local market pack size and
ordering number if desired.
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We’ve examined the various components of the Esteem synergy® Flat Moldable Skin
Barrier and their beneﬁts. Now, we’ll move on to strategies to keep in mind when
selling the product and handling poten3al objec3ons that may arise. Please note that
these sales strategies only serve as general guidance and can be customized to
speciﬁc markets.
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When promo3ng the Esteem synergy® Two‐Piece Ostomy System, remember that the
Esteem synergy® Flat Moldable Skin Barrier is an ideal solu3on for postopera3ve
tenderness and, consequently, can help with new pa3ent capture in hospitals.
Addi3onally, keep in mind that compe33ve accounts are seeking to improve
peristomal skin protec3on with discreet, ﬂexible, low‐pressure ostomy system
solu3ons.
Focus on the Esteem synergy® Two‐Piece Ostomy System as a low‐pressure and low‐
proﬁle solu3on to dis3nguish it from tradi3onal mechanical ostomy systems, which
use plas3c rings to connect the pouch to the skin barrier.
Addi3onally, sell the system’s versa3lity. Pa3ents can easily change the pouch as
oYen as they want and have a variety of pouch types to choose from. Remember
that new enhancements to the pouch component of this product, known as Esteem
synergy™+, will soon be available. You can learn more about the Esteem synergy™+
Two‐Piece Ostomy System in our “+ Por&olio Sales Training.”
Another key point to keep in mind when selling the Esteem synergy® Two‐Piece
Ostomy System is that it has the compe33ve edge of ConvaTec Moldable
Technology™, used in our ﬂat moldable skin barriers. In fact, it is the only adhesive
coupling system on the market featuring ConvaTec Moldable Technology™ Skin
Barriers.
Esteem synergy+ is a registered trademark in the United States.
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Your target audiences will include both the acute and community health care sesngs.
Adhesive coupling products (Coloplast SenSura® Flex and Assura® AC; and B. Braun
Fleixma®/SoYima® Key) are our most aggressive compe3tors. Tradi3onal mechanical
ostomy systems manufactured by Coloplast, namely the SensSura® Click and Assura®
2‐Piece, are other poten3al compe3tors, as are Hollister products in the Two‐Piece:
New Image™ family and the Two‐Piece CenterPointLock™ line of ostomy systems.
Addi3onally, B. Braun makes the Proxima® 2 and Almary’s® Twin+ tradi3onal two‐
piece systems.
Pa3ents who develop peristomal skin complica3ons with such products are a
poten3al target audience because they may be interested in trying a new system.
ConvaTec accounts currently at risk are those not using ConvaTec Moldable
Technology™ Skin Barriers.
Note: Compe?tor markets will vary depending on loca?on.
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Objec3ons that may arise when selling the Esteem synergy® Two‐Piece Ostomy
System with the Esteem synergy® Flat Moldable Skin Barrier include concerns about
cracking of the adhesive during the molding process and rigidity of the skin barrier
compared to tradi3onal op3ons. You may also ﬁnd that health care providers don’t
fully understand when to use ﬂat versus convex skin barriers. Moreover, they may be
concerned about the molded por3on of the skin barrier rolling back over the stoma
or that gloves will s3ck to the exposed adhesive. Doubts about a secure seal may also
arise because users do not hear a clicking noise when the pouch and barrier join as
with a tradi3onal mechanical ostomy system that uses plas3c rings. The following
slides will provide some talking points to remember when addressing these issues.
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If your customer approaches you with ques3ons about the Esteem synergy® Flat
Moldable Skin Barrier either cracking or separa3ng from itself during applica3on, try
focusing on the following talking points:
•

This behavior is normal for Stomahesive® Technology, and ConvaTec has
conﬁrmed through tes3ng that the performance and safety of the product are not
aﬀected

•

Cracking can be reduced if the skin barrier is warmed in the hands before
applica3on

•

Cracking and separa3ng result from the fact that Stomahesive® Technology
contains a large percentage of hydrocolloid powders, which are not elas3c

•

Hydrocolloids are a very important component of the adhesive; they create the
skin‐friendly quali3es of Stomahesive® Skin Barriers
ConvaTec uses more hydrocolloid powders in Stomahesive® Technology to aid in
op3mal skin protec3on and security for people living with an ostomy

•
•

Because the hydrocolloids are derived from natural sources, their appearance
(color, transparency, etc) also naturally varies

•

Cracking and separa3ng do not occur with Durahesive® Technology because it
contains less hydrocolloid powder, which allows it to be more elas3c and resistant
to ﬂuids and enables the skin barrier to adapt to diﬀerent stoma sizes
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Health care providers may also be concerned about what they perceive as rigidity of the Esteem
synergy® Flat Moldable Skin Barrier vs the tradi3onal Esteem synergy® Skin Barrier. Keeping the
following talking points in mind can help you address the issue:
•

The Esteem synergy® Flat Moldable Skin Barrier features a support ring to enhance the
performance of ConvaTec Moldable Technology™ on the Esteem synergy® Two‐Piece Ostomy
System

•

The ring provides more localized support at the base of the stoma, which aids in obtaining a secure
seal

•

The percep3on of ﬂexibility of a product during wear is diﬀerent from what may be perceived when
ﬂexing a product by hand

•

For example, folding the product in half to assess its ﬂexibility does not readily translate to the
ﬂexibility experienced by individuals while they are actually wearing the ostomy system; the
enhanced barrier s3ll ﬂexes comfortably with the body’s natural movements

•

Moreover, people with an ostomy who are wearing the Esteem synergy® Two‐Piece Ostomy System
are unlikely to fold the product

•

The Esteem synergy® Two‐Piece Ostomy System with the Esteem synergy® Flat Moldable Skin
Barrier is designed to be more ﬂexible than any tradi3onal mechanical ostomy system; the clear
plas3c landing zone and adhesive foam ring eliminate the need for hard plas3c coupling rings found
on tradi3onal two‐piece systems

•

Addi3onally, in a 2005 randomized, crossover, open‐label study, par3cipants preferred the Esteem
synergy® Two‐Piece Ostomy System vs the Coloplast Assura® AC system when asked to assess
ﬂexibility and comfort.1

Reference:
1. Berg K, Seidler H. Randomized crossover comparison of adhesively coupled colostomy pouching
systems. Ostomy Wound Manage. 2005;51(3):30‐36.
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Customers may not always understand when to use the Esteem synergy® Flat Moldable Skin Barrier
versus the Esteem synergy® Convex Moldable Skin Barrier. The talking points below may help health
care providers gain a beJer understanding of when to use these 2 diﬀerent skin barriers.
•

Based on the available literature, convexity is deﬁned as the outward curving of the skin barrier.1,2
Convexity places downward pressure on the peristomal skin, enabling the stoma to protrude.2 For
more informa3on on convexity, please refer to our “+Por&olio Sales Training.”

•

Convexity facilitates adherence to an uneven surface and provides support to the skin around the
stoma; it is needed when the stoma is ﬂush, retracted, or loop, the peristomal skin has creases or
scarring or is herniated, or when the abdomen is ﬂaccid or soY.1

•

The Esteem synergy® Convex Moldable Skin Barrier uses a unique trilaminate design for
comfortable and secure adhesion. Both the inner and outer layers use Durahesive® Technology,
making this skin barrier useful in pa3ents requiring convexity—including those with a urostomy,
ileostomy, or colostomy.

•

The Esteem synergy® Flat Moldable Skin Barrier contains an inner, skin‐side layer of Stomahesive®
Technology, making it especially skin‐friendly for pa3ents with formed to semi‐formed eﬄuent as
with colostomy and ileostomy. Clinical results for the Esteem synergy® Flat Moldable Skin Barrier
showed that this product oﬀered acceptable performance for some urostomy pa3ents but that a
recommenda3on for all urostomy pa3ents was not supported by the data. This skin barrier is also
used in pa3ents with protruding stomas.

References:
1. Rolstad BS. Principles and techniques in the use of convexity. Ostomy Wound Manage. 1996;42(1):
24‐32.
2. Pon3eri‐Lewis V. Basics of ostomy care. Medsurg Nurs. 2006;15(4):199‐202.
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Health care providers may also express concern about the molded por3on of the
Esteem synergy® Flat Moldable Skin Barrier rolling back over the stoma. Please keep
the following talking points in mind when addressing this issue:
•
•
•

By selec3ng the correct size skin barrier and following the proper applica3on
process, the molded por3on of the skin barrier will not roll back over the stoma
Advise health care providers to refer to the applica3on card and product insert for
detailed instruc3ons on applica3on
The ConvaTec Moldable Technology™ Measuring Guide, a die‐cut tool, helps users
to measure the stoma and select the proper size skin barrier. For more
informa3on on Esteem synergy® Flat Moldable Skin Barrier starter hole
measurements, pleas refer to the oﬀering table on Slide 25.
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The following talking points about the Esteem synergy® Flat Moldable Skin Barrier can
help to alleviate any concerns health care providers may have about their gloves
s3cking to the exposed po3on of the adhesive during the skin barrier molding process:
•
•
•

•

•
•
•

Some clinicians ﬁnd that their gloves s3ck to the exposed adhesive when molding
the skin barrier to ﬁt the stoma
A certain amount of s3ckiness is inherent in the product design
Be sure to check your health care facility’s infec3on control protocol; if gloves are
required at all 3mes, suggest trying a nitrate or snug ﬁsng pair to help reduce
s3cking
If gloves are not required, you may want to try molding the skin barrier aYer
washing your hands and before skin barrier applica3on or removing your gloves for
the molding step of the process (this assumes that you’ve already washed your
hands prior to pusng your gloves on)
AYer molding the skin barrier, put your gloves back on before placing the skin
barrier around the stoma
This extra step is worth the many beneﬁts that ConvaTec Moldable Technology™
Skin Barriers provide pa3ents
Please note that pa3ents will most likely not wear gloves during applica3on and
will not encounter the s3cking issue

34

Slide no: 035
Some users of the Esteem synergy® Two‐Piece Ostomy System may have concerns that the seal is not
secure because they don’t hear an audible indica3on or “click” when joining the skin barrier to the
pouch. The following talking points can help to address this concern:
•

The clear plas3c landing zone and adhesive foam ring of Adhesive Coupling Technology™ eliminates
the plas3c coupling ring found on tradi3onal two‐piece ostomy systems, thereby increasing the
ﬂexibility of the Esteem synergy® Two‐Piece Ostomy System and providing a low‐pressure op3on for
sensi3ve postopera3ve abdomens while maintaining system versa3lity (ie, being able to change
pouches whenever necessary)

•

The plas3c coupling ring is what provides an audible “click” when the pouch meets the skin barrier
in tradi3onal mechanical two‐piece ostomy systems

•

Lab tests demonstrate that Adhesive Coupling Technology™ maintains the seal between the pouch
and skin barrier at 3.5 3mes the capacity of a standard 12‐in (30.48 cm) pouch1,2

ConvaTec sales representa3ves can demonstrate the strength and security of the seal by placing the
pouch and skin barrier on a 2‐liter plas3c boJle, crea3ng a 4‐pound (approx. 1.8 kg) weight in the
pouch, corresponding to the amount of weight used during laboratory tes3ng. During the
demonstra3on they should point out that the pouch does not fall oﬀ and that 4 pounds is
approximately 4 3mes the normal weight that the pouch would hold.1
References:
1. To determine shear resistance under load and ease of removal of Esteem synergy® coupling system.
A2‐0087. March 12, 2002. Data on ﬁle, ConvaTec Inc.
2. Determine capaci3es for Esteem synergy® pouches with medium collar. A2‐0108. March 26, 2002.
Data on ﬁle, ConvaTec Inc.
•
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Now that we’ve addressed selling strategies and challenges, we’ll turn to the Esteem
synergy® Flat Moldable Skin Barrier Italian Evalua3on, which provides valuable key
learnings and informa3on on product applica3on.
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The Esteem synergy® Flat Moldable Skin Barrier Italian Evalua3on was a study of 76 pa3ents, 39 with
colostomy and 37 with ileostomy, which evaluated the importance of various product beneﬁts.
Thirteen individuals were new to having an ostomy. An addi3onal 34 were non‐ConvaTec users, while
18 were ConvaTec users. The type of product used in the remaining 11 pa3ents was unknown. Based
on study results, researchers developed several key learnings regarding the Esteem synergy® Flat
Moldable Skin Barrier:
1. Success will only be achieved if the right products are selected for the correct stoma types;
remember, the Esteem synergy® Flat Moldable Skin Barrier is only indicated for ileostomy and
colostomy pa3ents. The Esteem synergy® Convex Moldable Skin Barrier is indicated for urostomy
pa3ents who require convexity.
2. Appropriate training is cri3cal to the market success of this product. Training based on the
Instruc3ons for Use and an understanding of Hints & Tips for product applica3on, provided a liJle later
in this training module, are key. Addi3onally, a comprehensive understanding of the features and
beneﬁts of Durahesive® Technology and “turtlenecking,” an important feature of the Esteem synergy®
Flat Moldable Skin Barrier, will help to achieve this goal.
3. Nurses and users of cut‐to‐ﬁt and pre‐cut skin barriers can beneﬁt from understanding ConvaTec
Moldable Technology™ Skin Barriers and how they can enhance ostomy care, protect the skin from
eﬄuent, and help prevent peristomal skin complica3ons. Communica3ng the features and beneﬁts of
Durahesive® Technology to pa3ents is especially vital; in fact, some study par3cipants were surprised
by turtlenecking and thought there was something wrong with the product. We’ll explore how to
communicate the beneﬁts of ConvaTec Moldable Technology™ Skin Barriers on the next slide.
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Key learning #3 is especially important and deserves some elabora3on. Cut‐to‐ﬁt and pre‐cut
skin barrier users can beneﬁt from understanding ConvaTec Moldable Technology™ Skin
Barriers and how they can enhance ostomy care, protect the skin from eﬄuent, and help
prevent peristomal skin complica3ons.
Highligh3ng the following ConvaTec Moldable Technology™ Skin Barrier features, many of
which have been addressed on previous slides, can help users make a beJer decision about
what product to use:
•
•
•
•
•
•

Ability to ac3vely adapt to stoma size and shape, crea3ng a custom and secure ﬁt
Durahesive® Technology ac3vely moves and swells, crea3ng a “turtleneck” eﬀect
Flexible material moves with pa3ents to maintain the seal and helps prevent leakage all
day and night
Promotes healthy skin due to secure seal; demonstrated clinical experience that helps
prevent skin issues1
Molded with ﬁngers; no scissors needed
Easy to learn and use2

References:
1.
2.

ScoJ VA, Raasch D, Kennedy G, Heise CP. Prospec3ve assessment and classiﬁca3on of stoma
related skin disorders. Poster presented at: 41st Annual Wound Ostomy and Con3nence Nurses
Society Conference; June 6‐10, 2009; Orlando, Florida.
Hoeﬂok J, Guy D, Allen S, St‐Cyr D. A prospec3ve mul3center evalua3on of a moldable stoma skin
barrier. Ostomy Wound Manage. 2009;55(5):62‐69.
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These 3ps for applying the Esteem synergy® Flat Moldable Skin Barrier were
developed by the Italian Marke3ng Team and based on nurse input on key learnings
from the Italian Evalua3on, as well as the product’s Instruc3ons for Use.
•

SIZE – When the stoma size ﬁts 2 skin barriers, always choose the smaller size
(eg, 22 mm)

•

WARM – Warm the skin barrier in the hands for a few seconds before molding it;
do not remove the release paper un3l molding is complete

•

PRESS – Roll and press the inner edge of the starter hole (only rolling up the
adhesive is not enough); aYer applica3on, readjust the adhesive against the
stoma and press down

•

CLEAN – Use a wet towel or napkin to clean the stoma when changing the pouch

•

TURTLENECK – Inform pa3ents in advance about the “turtlenecking” eﬀect and its
beneﬁts
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Note for the trainers/users:
If you have MRL‐approved clinical evidence or MRL‐approved case studies from your
market demonstra3ng the eﬀec3veness of the Esteem synergy® Flat Moldable Skin
Barrier, please add this informa3on to this sec3on of the training module.
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A number of sales collaterals are available to help representa3ves prepare calls and
are detailed on the following slides.
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Available sales resources that are useful when preparing for sales calls include the
following:
•

Esteem synergy® Sales Aid AP‐008240‐MM, a core detailing tool targeted toward
nurses; this version contains updated data and an expanded pa3ent needs detail
table

•

Esteem synergy® WOCN hand‐out AP‐010006‐MM, which reinforces the key
beneﬁts of ConvaTec Moldable Technology™ and highlights the safety of an
Adhesive Coupling Technology™ seal

•

FAQs Flash Card AP‐000365‐MM, a handy Do Not Detail tool with all the
informa3on you need so you’re ready to speak to your customers about par3cular
product aspects that may represent an obstacle for full product adop3on
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Addi3onal sales resources include:
•

ConvaTec Moldable Technology™ Measuring Guide, a die‐cut tool that helps users
to measure the stoma and select the appropriate size starter hole opening on the
skin barrier

•

ConvaTec Moldable Technology™ Demonstra3on Kit, which includes samples of
the ConvaTec Moldable Technology™ Skin Barrier and 4 stoma models on which
users can prac3ce the applica3on process
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The following 8 role plays will help put what you’ve learned in this training module
into prac3ce during your sales calls. Please note that these role plays only serve as a
general guidance and can be customized to speciﬁc markets.
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AYer comple3ng this por3on of the training module, you will be able to speak to
ostomy care nurses about Esteem synergy® Flat Moldable Skin Barriers. Ostomy care
nurses area also known as enterostomal therapy nurses (ETNs), wound ostomy and
con3nence nurses (WOCNs), and stoma care nurses, depending on what part of the
world you are in. This training module will also help you to prepare for role play
verbal cer3ﬁca3on.
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If 3me allows, 2 rounds of each role play are recommended so Rep 1 and Rep 2 have
the opportunity to act as a customer and a ConvaTec Sales Representa3ve for every
given scenario. The representa3ve who plays the role of the customer should provide
feedback at the end of each round.
Addi3onally, enough 3me should be allowed for all par3cipants to role play; the
trainer is advised to use a 3mer and announce when reps should be moving on to the
next sec3on to keep the training session on track.
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You encounter a health care provider who is unfamiliar with the Esteem synergy® Flat
Moldable Skin Barrier and skep3cal of changing from tradi3onal cut‐to‐ﬁt or pre‐cut
skin barriers.
What features and beneﬁts of the Esteem synergy® Flat Moldable Skin Barrier do you
highlight to encourage the health care provider to use this product?
Hint: Can you provide details on the product’s use of ConvaTec Moldable
Technology™ and how it is important to the health care provider and pa3ent?
Addi3onally, be sure to highlight the beneﬁts of Adhesive Coupling Technology™, a
ﬂexible hydrocolloid collar, and support ring.
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An ostomy care nurse is concerned about the security of the seal created with the
Esteem synergy® Two‐Piece Ostomy System. He is uncomfortable with the lack of
sound or a “click” when the pouch aJaches to the skin barrier using Adhesive Coupling
Technology™. This clicking sound occurs with tradi3onal mechanical ostomy systems
that use plas3c rings to aJach the two components.
What talking points should help to address his concerns? What demonstra3on can you
use to show the seal created with the Esteem synergy® Two‐Piece Ostomy System is
secure?
Hint: Discuss the beneﬁts of Adhesive Coupling Technology™. Lab tests demonstrate
that Adhesive Coupling Technology™ maintains the seal between the pouch and skin
barrier.1,2 ConvaTec sales representa3ves can demonstrate the strength and security of
the seal by placing the pouch and skin barrier on a 2 liter plas3c boJle, crea3ng a 4‐
pound (1.8 kg) weight in the pouch.
References:
1. To determine shear resistance under load and ease of removal of Esteem synergy® coupling
system. A2‐0087. March 12, 2002. Data on ﬁle, ConvaTec Inc.
2. Determine capaci3es for Esteem synergy® pouches with medium collar. A2‐0108. March 26,
2002. Data on ﬁle, ConvaTec Inc.
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A nurse doesn’t want to use the Esteem synergy® Flat Moldable Skin Barrier because
she’s heard the inner layer cracks during molding. What points should you make to
address this concern?
Hint: Remember, cracking and separa3ng of the inner Stomahesive® Technology layer
are normal and do not aﬀect the performance and safety of the product. Can you
explain why? Reinforcing the unique beneﬁts of ConvaTec Moldable Technology™ is
also a useful approach.
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A nurse doesn’t want to use the Esteem synergy® Flat Moldable Skin Barrier because she
ﬁnds the product to be too rigid when handling and is concerned it won’t ﬂex comfortably
with the pa3ent’s natural movements. What points should you make to address this concern?
Hint: The Esteem synergy® Flat Moldable Skin Barrier features a support ring that may cause
the product to appear to be less ﬂexible when folding it with the hands; however, while worn,
the enhanced barrier s3ll ﬂexes comfortably with the body’s natural movements. Can you
further describe the reasons for the support ring that appears on the product?
You may also need to point out that the Esteem synergy® Two‐Piece Ostomy System with Flat
Moldable Skin Barrier is more ﬂexible than any tradi3onal mechanical ostomy system; the
clear plas3c landing zone and adhesive foam ring eliminate the need for hard plas3c coupling
rings found on tradi3onal two‐piece systems.
However, this does not negate the need for the Natura® Two‐Piece Ostomy System, which
was designed for pa3ents who have an ac3ve lifestyle that includes exercise, travel, and
sports.
In comparison, the Esteem synergy® Two‐Piece Ostomy System is a lifestyle‐focused brand,
meaning that pa3ents can get back to their normal daily ac3vi3es with a feeling of conﬁdence
because they won’t feel like they’re wearing an ostomy device. The system consists of a super
slim, two‐piece design that is discreet under clothing and moves comfortably with pa3ents
day and night because there are no hard, bulky, plas3c rings to snap together.
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A health care provider is uncertain about when to use a convex versus ﬂat skin
barrier. She wonders under what circumstances a convex skin barrier is useful and
whether a ﬂat skin barrier can be used for urostomy. What points should you make to
help clarify when to use a convex versus ﬂat skin barrier?
Hint: The Esteem synergy® Convex Moldable Skin Barrier uses a unique trilaminate
design with an inner, skin‐side layer of Durahesive® Technology, making this skin
barrier useful in pa3ents requiring convexity, including those with a urostomy,
ileostomy, or colostomy. Clinical results for the Esteem synergy® Flat Moldable Skin
Barrier showed that this product oﬀered acceptable performance for some urostomy
pa3ents but that a recommenda3on for all urostomy pa3ents was not supported by
the data. Can you describe other situa3ons in which the Esteem synergy® Flat
Moldable Skin Barrier is an op3on? Can you also take the opportunity to reinforce
the unique beneﬁts of ConvaTec Moldable Technology™?
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An ostomy care nurse is hesitant to use the Esteem synergy® Flat Moldable Skin
Barrier because she’s heard that gloves s3ck to the exposed por3on of the adhesive
while applying the skin barrier so it ﬁts securely around the stoma. What points
should you make to help address this concern?
Hint: A certain amount of s3ckiness is inherent in the product design. Applying the
skin barrier with clean hands and without gloves can avoid the problem. Remember
to highlight the unique beneﬁts of ConvaTec Moldable Technology™.
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A health care provider has ques3ons about how to apply the Esteem synergy® Flat
Moldable Skin Barrier. Speciﬁcally, she wonders what size of skin barrier to use if the
stoma appears to ﬁt 2 diﬀerent sizes. Addi3onally, she wants to know if there’s
anything special she should do with the skin barrier before applica3on. What 3ps
should you be sure to provide for applying the Esteem synergy® Flat Moldable Skin
Barrier?
Hint: When the stoma size ﬁts 2 skin barriers, health care providers should always
choose the smaller size. They should also warm the skin barrier in the hands for a few
seconds before molding it. What other 3ps should they keep in mind when applying
the Esteem synergy® Flat Moldable Skin Barrier?
Please note that applica3on demonstra3ons are available in the following sales
materials detailed in later slides: the ConvaTec Moldable Technology™ Measuring
Guide and the ConvaTec Moldable Technology™ Demonstra3on Kit.
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Team role playing is similar to one‐on‐one role playing, except that 2 or more teams
ac3vely par3cipate. A group of par3cipants should be divided into teams (preferably,
each team should have no more than 6 people).
One person on each team acts out the respec3ve role following a previously provided
scenario. The other team members act as coaches, providing advice to the “actor.”
The trainer oversees the exercise but does not take part in either group. The trainer
also introduces the topic and encourages an open discussion to ensure all relevant
issues are on the table and that par3cipants ac3vely think about the problem prior to
role playing. Upon comple3on of the role playing, the trainer leads a discussion on its
success.

55

Slide no: 056
The groups meet separately for 5 to 10 minutes to discuss strategy and decide who
will be the “actor.” One group represents the nurse (customer) and another
represents the ConvaTec Sales Representa3ve. AYerward, chosen “actors” role play
the scenario, while teams oﬀer advice. Each team can call 1 “3me out” to have a
private discussion of its sales strategy and objec3on handling.
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A nurse is comfortable using pre‐cut and cut‐to‐ﬁt skin barriers and is resistant to
learning about the Esteem synergy® Flat Moldable Skin Barrier. She thinks learning
about a new skin barrier will be too 3me consuming and that teaching pa3ents to use
this skin barrier will be challenging.
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As a ConvaTec Sales Representa3ve, you have an opportunity to educate users of pre‐
cut and cut‐to‐ﬁt barriers about the unique beneﬁts of ConvaTec Moldable
Technology™.
Poten3al talking points to keep in mind include:
• Appropriate product selec3on for diﬀerent pa3ent/stoma types helps ensure
good care
• The Esteem synergy® Flat Moldable Skin Barrier ac3vely adapts to stoma size and
shape, crea3ng a custom, secure ﬁt
• This skin barrier is easy to learn and easy to teach1
• The skin barrier with demonstrated clinical experience that helps prevent skin
issues2
References:
1. Hoeﬂok J, Guy D, Allen S, St‐Cyr D. A prospec3ve mul3center evalua3on of a
moldable stoma skin barrier. Ostomy Wound Manage. 2009;55(5):62‐69.
2. ScoJ VA, Raasch D, Kennedy G, Heise CP. Prospec3ve assessment and
classiﬁca3on of stoma related skin disorders. Poster presented at: 41st Annual
Wound Ostomy and Con3nence Nurses Society Conference; June 6‐10, 2009;
Orlando, Florida.
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Thank you for par3cipa3ng in the the Esteem synergy® Flat Moldable Skin Barrier
Training Ini3a3ve. You should now be able to describe the Esteem synergy® Two‐Piece
Ostomy System and its associated skin barriers. You should also have a beJer
understanding of the features and beneﬁts of the Esteem synergy® Flat Moldable Skin
Barrier and the unique design of ConvaTec Moldable Technology™.
Addi3onally, you should be able to implement several selling strategies for the
Esteem synergy® Flat Moldable Skin Barrier, while successfully addressing various
objec3ons from health care providers.
Your moderator will now test your knowledge with a 20‐ques3on mul3ple choice Self‐
Assessment.
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The following slide is not to be presented to trainees. It represents general guidance
for trainers and may be modiﬁed based on respec3ve market training strategies.
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•

This slide details how the role play moderator can evaluate representa3ves’
performance

•

During role plays, help representa3ves prepare for cer3ﬁca3on while prac3cing
their verbaliza3on and messaging skills

•

During role plays, use the Evalua3on Form to guide feedback and debrieﬁng

•

Ask par3cipants to obtain copies of their Evalua3on Form
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